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The results of the evaluation will provide an indication of your level of quality and can be the 
foundation for increasing your profitability. If you are interested in setting up an evaluation of your 
company please contact Brian Ehrecke at (250) 462-4000 or at brian.ehrecke@fpinnovations.ca.

Look How Quality Control Has Helped These Manufacturers

• Machine Maintenance
• Management Commitment and Leadership
• Order Entry, Scheduling and Product Planning
• Incoming Control of Raw Material
• Quality Standards and Procedure Development 
• Skills, Training and Career Development 
• Product Traceability and Plant Layout
• Control of Scrap, Waste, Rework
• Customer Service and Warranty 

Are you ready to improve your level of manufacturing quality?  
Is your process creating a lot of reworkand scrap?  

Are quality issues reaching your customers?  
Are you having trouble training and keeping employees?

A quality assurance system could be a good fit for your organization. 

One-Day Quality
Assurance Assessments

for Wood Products Manufacturers

One-day quality assessments are currently available to Wood Products Manufacturers at no cost.   
This involves a detailed evaluation of your manufacturing process and front end activities including:

Decor Cabinets
Morden, MB
350 employees, 146,000 
square foot manufacturing 
plant:
Significant reduction in in-
plant rework and improved 
finish consistency
Developed comprehensive 
training and employee 
retention program
Maintained profitability in  
spite of weakening US dollar

Craftsman Wood Products
Delta, BC
45 Employees, Custom wood 
component solutions:
Increased control of critical 
raw materials
Decreased in-plant quality 
problems
Marketing and sales advantage 
with Certified Quality System

Dynamic Furniture 
Corporation
Calgary, AB
400 employees, 320,000 
square foot manufacturing 
plant:
Increased quality awareness 
and recognition on plant floor
$500,000 reduction in quality 
costs over 8-month period
Using Quality program 
as a foundation for lean 
manufacturing development

Pacific Rim Cabinets
Delta, BC
35 employees, 25,000 square 
foot manufacturing plant:
Increased control of reject, 
rework and scrap
Quality initiatives support 
overall operational goals and 
targets 
Increased customer 
satisfaction
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